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Social BPM is a concept that describes collaboratively designed 

and iterated processes (� also social enterprise, enterprise 2.0)

It can support B2B organizations, especially SMEs, to exploit the 

flexibility of Social Business Processes Design and deployment

References:

- BPM4People, www.bpm4people.org,

European Project 

-Web Models s.r.l., www.webratio.com, 

Spin-off from the Politecnico di Milano University
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Model-driven approach: a model process can be deployed and 

executed (zero code).

It is important to define design patterns, via a BPMN 2 extension 

to enable the coverage of the social aspects

Extend the Send task with 

social behavior: a social actor 

in a social pool performs some 

social activities, such as 

Publish, Comment, Vote, Rank, 

Invite.

The SocialBehavior task has 

attributes that correspond to 

different expected behavior 

from actors in a social pool. 
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The attribute Publish for the SocialBehavior task refers to a task that 

sends a message from a regular pool to a social pool.

The target of the send task can be of three types:

Broadcast sends message/invitation to the whole social network (SN);

• Multicast sends a message to a selected subset of SN participants;

• Unicast sends an invitation to a specific user of the SN;
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The  SocialMonitoring task extends the ReceiveTask

It is a task initiated by an actor in a regular pool for checking the 

status or the advancement of the social feedbacks from a social pool.

The actual type can be: ReceiveSocialContent or ReceiveSocialEvent
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Role Types: icon, provenance, description 
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Application-level patterns: best practice solutions to recurrent 

scenarios where cooperative tasks are executed using social software

Application-level patterns may exploit control-flow level patterns 

(www.workflowpatterns.com), do not aim at substituting or 

complementing them

Pattern #1: Dynamic enrollment

The aim is to support the involvement of people external to the 

process. Platforms like enterprise and public social networks are 

exploited for dynamically adding new actors  to social activities. 

Example of enterprise social network are Yammer 

(www.yammer.com) and Jive (www.jivesoftware.com); of public 

ones are Facebook, LinkedIn and Twitter.
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Pattern #2: Poll

The aim is to collect input from a community of users cooperating 

to a social decision. An internal performer publishes to a social 

platform a question  (e.g., an open or closed list of options to 

choose from). Internal/external observers receive an invitation to 

participate in the poll and contribute with their choices.

Pattern #3: People/skills search

This pattern focuses on finding the right competencies for 

performing an activity. A social community is exploited to find 

people with required expertise, considering the trade-off 

between level of expertise and social distance. The process 

usually consists in publishing a call for people, to which 

internal/external observers respond.
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Pattern #4: Social publication

This aims at making a process artifact visible to social actors, 

e.g., by posting a document to a social platform. Artifacts contain 

limited views of the process status or of the associated content, 

which is shared with the community.

Pattern #5: Social sourcing

The purpose is delegating an activity to one or more social actors. 

Internal performers publish the description of the work and share 

a resource link to start contributions. Internal/external observers 

contribute to the execution of an activity, e.g., by co-authoring 

or enriching socially produced documents, e.g., through tagging.
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Pattern #6: Advancement notification

This pattern aims at informing social actors about process 

advancement, for instance by using micro-blogging platforms like 

Twitter to keep the users updated, thus increasing transparency 

and involvement.

Pattern #7: Feedback

This pattern focuses on acquiring qualitative/quantitative 

feedback from social actors by asking internal/external observers 

to rate some content or to insert comments into the social 

platform.
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Example: A specific social sourcing, namely the tagging case

Broadcast
Internal 

observer
External 

observer
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Case Study: e-democracy, a form of government in which all 

adult citizens are presumed to be eligible to participate equally 

in the proposal, development, and creation of laws. 
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Demo: social scheduling of a business meeting

Imagine a scenario in which the director of a business needs to 

look for stakeholders in an specific area and define a time to 

meet all of them.

It is necessary to socialize the process in such a way that 

everyone is able to select the dates when he/she will be 

available. 

The director logs in into the application by using one of his social 

network credentials (e.g., LinkedIn credentials). Then, he can 

search for professionals in some industry area among his contacts. 

The search activity is supported by the social platform he is 

connected to, so he can use a great amount of social data without 

leaving the application and loosing context. 
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Using the results of the query, the director selects the people to 

whom invitations will be sent to setup the meeting date.

Once the professionals to be invited are selected, a poll is 

created and the people are invited to mark their preferences 

among a predefined list of dates. 

The Director introduces the information needed to automatically 

generate a poll within a free online application (e.g., the popular 

Doodle platform) and the system generates a message sent to all 

of the social (LinkedIn) inbox of all participants. 

The message contains all the details to participate in the poll. 

This activity is represented as a message to a social pool where 

actors are enrolled dynamically and are able to create input in 

the process without being previously registered in the system. 

The process finishes when the Director chooses the final date for 

the meeting and publishes it.
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Demo: social scheduling of a business meeting
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