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I) DISCOVER BUSINESS PROCESSES

II) ESTABLISH PROCESS SCOPE AND CONTENTS

III) PROCESS WORKFLOW MODELS

IV) AS-IS PROCESS ASSESSMENT

V) TO-BE PROCESS ASSESSMENT

VI) BUSINESS-ORIENTED DATA MODELING

VI) REQUIREMENTS MODELING WITH USE CASE AND SERVICES
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III) PROCESS WORKFLOW MODELS: THE ESSENTIALS
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• The purpose of a workflow model is to show the flow of work

• Show every actor that holds work while it flows through the process

• Flow first, details (work) later

• Names: process workflow model, workflow process model, swimlane
diagram, process map, process responsibility diagram (PRD), 
responsibility process matrix (RPM), functional deployment chart, 

people-process chart, line of visibility (LOV) chart, activity diagram 

(UML), business process diagram in BPMN.

• Sequence (time) flow from left to right

• Use the Simplest possible sequence of symbols

• Show every actor that holds the work 

•Models are not exactly made with BPMN, but we will understand why 

a BPMN business process diagram has some basic elements  
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• First real example: DNA for forensic sciences. A minimalist workflow: 

dots indicate work goes here then move on
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•Get to the essence without diving into details.

• First question to ask: who gets the work next?

Second real example: issue building permit
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•Question 1: “Who gets the work next?”

• Force toward the result for the customer without stopping for 

any discussion of what participants do in the process

• Do not consider decision points, always follow the main “sunny-

day” case that leads towards the result for the customer
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• Some actors do a little bit of work, while others do a lot of work. 

Do not worry about, show a little box in either case.
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• Rule: Whenever an actor does a lot or a little of work, draw one

box and move down
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• After using the first question, core participants have been 

identified, but you may uncover some other ones.
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•Question 2: “How does it get there?” Actors moving the work along. 
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•Question 3: “Who really gets  the work next?” Someone or 

something else (systems, mechanisms) could be involved. 
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• In the real example there are roughly 20 actors identified
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•Other questions that have been made.
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• Lesson learned: a simple, minimalist, workflow model (showing the 

flow of work only) ensures more comprehensive assessment

• Workflow excessively sequential, dependent on manual transit of 

work items, with much tracking and control steps in the main flow

• “All models are wrong, but some are useful”
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• Third real example: RB Tel (Really Big Telephone Company).

• At RB Tel all sorts of people and departments are involved in 

customer contact activities. Analysts have determined the 

responsibilities of various departments, as described in the 

following paragraphs.
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• Advice: 

do not model workflow from a series of one-to-one interviews. You 

need to bring a group together to identify processes and to guide you 

through the main flow of each processes, after which you could 

interview to gather details about each actor contribution
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