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PILOT CASE STUDY: THE AGENCY (COLLECTED ACTIVITIES)

Collected activities.
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PILOT CASE STUDY: THE AGENCY (DISCOVER PROCESSES)

|

Discover processes by organizing activities, analyzing linkages.
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PILOT CASE STUDY: THE AGENCY (PROCESS LANDSCAPE)

Our “target process’\ Overall process map (process landscape).
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PILOT CASE STUDY: THE AGENCY (PROCESS FRAMING)

Cases: Process framing
* (trigger, result, subprocesses, cases).
]
4 Process: )
Triggers: / Customer and
o Agency results:

[ ]
®
®

* Agency only results:
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PILOT CASE STUDY: THE AGENCY (PROCESS VS. ORGANIZATION)

[ Process: J

Process versus Organization chart.
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PILOT CASE STUDY: THE AGENCY (COLLECTED ACTIVITIES)
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PILOT CASE STUDY: THE AGENCY (DISCOVER PROCESSES)
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Discover processes by organizing activities, analyzing linkages.
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PILOT CASE STUDY: THE AGENCY (PROCESS LANDSCAPE)

Our “target process"\ Overall process map (process landscape).
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PILOT CASE STUDY: THE AGENCY (PROCESS LANDSCAPE)

Cases:

* Incident-driven
e (specific accident or complaint)
e Analytics-driven
e (trends or targeting criteria met)
* Follow-up-driven
e (time for follow-up inspection)

Process framing
(trigger, result, subprocesses, cases).

4

Process: Inspect Employer

\

Receive

.—b Inspection

Request

Assign
Inspection
Request

Prepare
for
Inspection

Conduct
Inspection

Determine
Inspection
Outcomes

Approve
Inspection
Outcomes

Issue
Inspection
QOutcomes

/

Triggers:

* Worker complaint is received

e Incident is reported

* Agency staff requests inspections

* Time for follow-up inspection

(temporal)

* Analytic criteria are met

(conditional)
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Customer and

Agency results:
Inspection completed,
with outcomes reported
and Citation or Penalty
assessed.

Agency only results:
Follow-on monitoring
action determined



PILOT CASE STUDY: THE AGENCY (PROCESS VS. ORGANIZATION)

Employer Employer Administrative IT
Services Services Support
[ Process: Inspect Employer

Process versus Organization chart.
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